C.ESUPPORT & ASSOCIATES.INC.

In today's complex construction market,
projects are increasingly vulnerable to delays,
increased costs and project schedules that are
no longer achievable. Resolving issues as they
occur rather than later when they've escalated
into a far larger and more costly problem at
the end of the project reduces your risks. To
meet these ever growing challenges, CE.
Support & Associates, Inc, was formed in 1999
by its founder, Michael |. Westrich, a certified
Planning & Scheduling Professional and civil
engineer  with  twenty-five years of
construction experience. QOur firm's seasoned
construction professionals, enhanced with
analytical and practical field experience, help
you simplify complex construction issues to
reduce unforeseen financial exposure. In
doing s0, we create a "Win-Win" relationship
that yields a mutually beneficial outcome for
all parties.

SCHEDULING &
COST CONTROL

Time is money and lost time equates to
lost profits. Both increase vour risks on
a project. To avoid this common pitfall,
we assist the client in developing sound
CPM  schedules, which are claim
preventive and structured to achieve
the objectives of time control in the
project.

DISPUTE RESOLUTION &
LITIGATION SUPPORT

Disputes rob projects of the ability to be
in a timely and economic
manner. [f involved in a dispute, you need
to know quickly your vulnerability. We
assist our clients, in this regard, with the
successful negotiations of disputes that
include expert analyses and testimony.

completed

A Construction Consulting Service Group

HOW WE CAN HELP

CONTRACT RISK MANAGEMENT &
SURETY FORENSIC INVESTIGATION

A thorough understanding of your rights under the
contract is vital to effective project management. We
advise our clients accordingly so that you can
implement effective controls and significantly reduce
your risks during censtruction. When problems
arise we are there to help.

For more information please visit us at www.cesupporting.com
3754 Rhiannon Court « Marietta, Georgia 30066
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L.E. SUPPORT & ASSOCIATES INLC.

WHO WE SERVE

Owners

CM's and General Contractors
Subcontractors

Sureties

Architects & Engineers

INDUSTRY EXPERIENCE

At C.E. Support & Associates we take on projects from
the simplest to the most complex. Our highly trained
professionals have the experience of working in the
“trenches”, which warrant them with a thorough
understanding of today’s construction practices.

Marine Structures

Mass Transit Systems

Bridges & Highways

Waste Water & Sewage Treatment
Medical & Health Care Facilities
Power [ Co-Generation Plants
Correctional Facilities - Federal Gov't
Educational Institutions
Courthouses - Institutional
Correctional Facilities

Military Facilities

Convention & Sports Facilities
Office & Retail Buildings

Casino Resorts

High Rise Hotels & Condominiums

PROJECT
MANAGEMENT

The root cause of why projects often go awry
is due to substandard project management.
This results in the project being vulnerable to
lost profits. To safeguard your projects, we
assist the client in providing "scoop to nuts”
project management through the engagement
of our seasoned construction professionals.

Contact: Michael |. Westrich, PSP at 770-713-2206; email him at cesupportine@bellsouth.net or mjw@cesupportine.com



